
A Strong Coalition = Healthy Equity in a Rural County 
K. Schwegman, Northern Kentucky Health Department 

SR2S Grant: $14,350 

Local Board of Health (BOH) Funds: $7,500/year (2003—2009) Local BOH Funds: $10,000/year (2010—2015) Local BOH  Funds: $13,500/year (2016—currently) 

Grant County Tourism allocation: $15,000 

Healthy Communities Grant: $20,000 

Foundation for a Healthy KY Grant: $366,942 

Interact for Health Grant: $30,000 

KY DOT TAP Grant: $1.8 M 

2019: Applied for $1 M 
Aetna Grant 

Dana Corporation allocation: $7,700 

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 

 
Coalition Development/
Community Involvement 

(Programming) 
Community-wide physical activity campaigns  

5K and other race events 

Additional community events to encourage physical  activity 

Community surveys/assessments 

Fitness For Life Around Grant County (FFLAG) Coalition began in 2002 
Strategic Plan 

Facebook page and e-mail 
501(c)3 status 

Financial Growth of 
Fitness for Life Around  
Grant County (FFLAG) 

Coalition 

Grant County 
Heritage Trail—

48 miles 

Policy, System and  
Environmental (PSE) 

Change Impacting  
Active Transportation  

and Health Equity 

Sidewalk construction 

FFLAG Worksite Wellness Initiative (PSE change in the workplace) 

Williamstown Schools 24/7 Tobacco-Free Campus Policy (2011) 

Trail/sidewalk development across the county 

Complete Street Policies (Williamstown 2013; Corinth 2014; Dry Ridge 2015; County-wide 2015; Crittenden 2017) 

Community gardens/raised beds 

Places and Spaces booklets distributed across county/ at rest stops promoting physical act. opportunities  

Improvement to school environments and wellness policies 

Community Splash Park 

Edible Cities Initiative  

Healthy Food Policy Resolution 

Smoke-Free Ordinance 

48 mile trail plan developed 

GC Heritage Trail Foundation created 

Trail Feasibility Study 


